                                                                                                                                                                                           BARRY COUNTY CENTRAL DISPATCH
OFFICIAL ADMIN BOARD MEETING MINUTES

Date:  September 26, 2011
The Administrative Board Meeting was called to order by Chair Sarver at 2:01 p.m. at the Hastings Township Hall.  Roll call:  Members present:  Sarver, Stolsonburg, Leaf, Forbes, Murphy, Redman, Wilson, Middleton and Harper (at 2:18).     Members Absent:   Klutman, and Hartough.    Others present:   Fuller and Rose. 
The Pledge of Allegiance was recited.

ADDITIONS/DELETIONS:    Sarver added as Old Business: “Discussion of Water Bill”.
 APPROVAL of TODAY’S AGENDA:   Motion made by Wilson and support by Forbes to approve today’s agenda as amended.  All in favor and the motion carried.
AUGUST 2011 MEETING MINUTES:   Motion made by Stolsonburg and support by Murphy to approve the minutes of the August 2011 meeting as printed.  All in favor and the motion carried.

LIMITED PUBLIC COMMENT:  There was no public comment.
COMMITTEE REPORTS:  

PERSONNEL:   Forbes:   No report.

FINANCE:   Stolsonburg:   No report.
EQUIPMENT:   Harper:  No report.
DIRECTORS REPORT:   Phyllis reported on participating in the “9-1-1 goes to Lansing” which she attended with other members of MCDA.  She stated that it was very interesting to discuss 9-1-1 Center consolidation and other important 9-1-1 issues.  
She advised that there is full support for our 2-1-1 calls going into Calhoun County.  Lani advised that there is a MPSC hearing on September 30, 2011 and that United Way will provide funding for ongoing support of the 2-1-1 system.  There is a 24/7 staffed call center in Calhoun County.

Phyllis advised that texting 9-1-1 for emergencies is getting closer to becoming a reality.   
OLD BUSINESS:  Water Bill:  Sarver stated that the city says they have received no correspondence from us regarding the bill they sent.  We did send a letter and will follow up with the city.  However; we have received no correspondence except a bill from the city.  Sarver stated that this is a widespread issue with many inconsistencies through the city and we should consider taking the issue to the city council meeting to discuss as they may not be aware of all the facts.   
BUDGET REPORTS:

2011 OPERATING BUDGET for August was reviewed.   Expenses to Motorola for Maintenance Contracts was discussed.  There were no questions and the budget was accepted.

2011 STATE BUDGET for August was reviewed.  There were no questions and the budget was accepted.
SETEMBER OPERATING EXPENSES:   The September Operating Expenses were reviewed. The payment to AT&T was questioned and discussed.  AT&T now sends one combined bill for all services instead of 3 individual bills monthly.  There is an error that needs to be corrected on the September bill and this is being worked on.  Motion was made by Harper and support by Middleton to pay the September Operating Expenses in the amount of $19,913.80.   Roll call vote was taken with all in favor.  The motion passed.
SEPTEMBER STATE EXPENSES:    The September State Expenses were reviewed with no questions.  Motion was made by Forbes and support by Murphy to approve the September State expenses in the amount of $20,112.96.  Expense for Informer Systems and the Dell workstations was discussed.  Roll call vote was taken with all in favor and the motion carried.

OCTOBER 2011 CONTINGENT REOCCURRING EXPENSES:    Motion was made by Forbes and support by Leaf to approve the contingent reoccurring expenses for October 2011.  Roll call vote was taken with all in favor and the motion carried.
MISCELLANEOUS:  
A reminder that the October Board Meeting will be held at 7:00 p.m. at the Hastings Township Hall with the Barry County Fire Association.  The meeting will be held on Thursday, October 20, 2011.
A group picture will be taken at the November Board Meeting.

SECOND PUBLIC COMMENT:   There was no public comment.
Sarver stated that Klutman has not been attending the board meetings and he is unsure if there is any concern about EMS not being represented.  Phyllis has sent an e-mail to Rick Krouse about this issue but has not gotten a response yet. 

There was no action taken at the last EMS Council Meeting.

ADJOURN:     Motion made by Murphy and support by Redman to adjourn today’s meeting.  The meeting adjourned at 2:50 p.m.

                                                                                                                                                                                           BARRY COUNTY CENTRAL DISPATCH

OFFICIAL ADMIN BOARD MEETING MINUTES

Date:  October 20, 2011
The Administrative Board Meeting was called to order by Vice-Chair Forbes at 7:30 p.m. at the Hastings Township Hall.  Roll call:  Members present:  Stolsonburg, Forbes, Murphy, Redman and Wilson.       Members Absent:   Klutman, Hartough, Sarver, Leaf, Harper and Middleton.    Others present:   Fuller and Rose and members of the Barry County Fire Association. 
The Pledge of Allegiance was recited.

There is not a quorum present so there can be no voting.

ADDITIONS/DELETIONS:    No additions. 

 APPROVAL of TODAY’S AGENDA:   No motion.

SEPTEMBER 2011 MEETING MINUTES:   No vote.

LIMITED PUBLIC COMMENT:  The fire association thanked the Admin Board for holding this joint meeting.

COMMITTEE REPORTS:  

PERSONNEL:   Forbes:   Lani advised that the Supervisors of Barry Central have asked to meet with the Personnel Committee on either November 2nd or November 7th, 2011 at 2 p.m.  The meeting will be on the 7th at 2 p.m. and will be at Barry Central Dispatch.

FINANCE:   Stolsonburg:   No report.

EQUIPMENT:  No report.  Phyllis advised that the Equipment Committee will be heading a steering committee for MDC’s.  A memo will be sent to all police chiefs so we can start looking at equipment.

DIRECTORS REPORT:   There is no director’s report this month  
OLD BUSINESS:  Water Bill:  Phyllis advised that Jeff Mansfield will be present at the November meeting regarding the city water bill issue.   

BUDGET REPORTS:

2011 OPERATING BUDGET for September was reviewed.   Thru September we have used 65.33% of the Operating Budget.

2011 STATE BUDGET for September was reviewed.     52.3% of the State budget has been used thru September 2011.

OCTOBER OPERATING EXPENSES:   The October Operating Expenses were reviewed. Lani asked about Schedule Express and requested this to be on the Agenda for November for discussion and extension.  No vote on the expenses.

Thank you to Jim Yarger for inviting two dispatchers to attend the Homeland Security Conference again this year.  

OCTOBER STATE EXPENSES:    The October State Expenses were reviewed with no questions.  No vote.

NOVEMBER 2011 CONTINGENT REOCCURRING EXPENSES:    No vote.

MISCELLANEOUS:  

A reminder that a group picture will be taken at the November Board Meeting.

SECOND PUBLIC COMMENT:   There was no public comment.

ADJOURN:      The meeting adjourned at 7:50 p.m.

